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To conduct the largest ever canvassing 
of the public’s views on trust, ‘placemaking’ 
and developers - what is the problem, 
what are the solutions?

Research scope



Summary findings



49% 40% 2% 9%

36% 50% 7% 7%

Trust in planning is very low; apathy and distrust 
in both developers and councils is widespread
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Trust in local council to make decisions in best interests of the area (% respondents)

Q3. On a scale of 1 to 10, where 1 is "don't trust at all" and 10 is "trust completely", to what extent, if at all, do you trust your local council 
to make decisions about a large scale development that are in the best interests of the area? Q6. On a scale of 1 to 10, 
where 1 is "don't trust at all" and 10 is "trust completely", to what extent, if at all, do you trust private developers to act in an honest way 
when it comes to large-scale development? Base: all 2,183 respondents

Trust in private developers to act in an honest way (% respondents)

These findings confirm that public trust in planning is low and suggest that it will take a significantly 
different approach to cut through the lack of interest and likely scepticism that any new initiatives will face. 

Distrust (net score 1-3) Neither / nor (net score 4-7) Trust (net score 8-10) Don’t know



The people who engage in planning are more likely to think 
that development has had a negative impact on their local area
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Q: Which, if any, of the following experiences have you had of large scale development in your local area? (Please select all that apply)
Q: Overall, to what extent has the large scale development has a positive or negative impact on your area, or has it made no difference at all?
Base: all 2,183 respondents

Experience of development / perceived impact on local area (% respondents)

62%

66%

14%

13%

19%

17%

5%

4%

Negative No difference Positive Don’t know 

I have shared my view with the council
about a specific project

I went to a consultation meeting
about a specific project

This demonstrates the current approach to consulting the public on planning is either only reaching the disgruntled 
or souring perceptions, or both. More is needed to incentivise and positively engage a wider audience.



Distrust in developers is driven by the perception 
that they only care about making and / or saving money

6Q: Which, if any, of the following are reasons that stop you from trusting private developers to act in an honest way? (Please select all that apply)
Base: all 1,944 respondents who did not trust private developers

Reasons for distrusting private developers (% respondents)

75%

54%
42% 41%

30% 28%

7% 3%

They only care
about making
and/or saving

money

They don’t care 
about what the 

local community 
needs

They are not held
to account on their

promises

They don’t 
understand what 

the local 
community needs

They are
dishonest and

deceitful about
their plans

They do not
effectively

communicate
their plans

Don't know Other

The public’s distrust of developers runs very deep and work to convince the public 
of more rounded intentions may rest on ceding control.



This perception is reinforced by the belief that development 
has had a negative impact on local communities 

7Q: Overall, to what extent has the large scale development has a positive or negative impact on your area, or has it made no difference at all?
Base: all 2,183 respondents

Perceived impact of development on local area (% respondents)

6%

17%
21%

26%

18%

11%

23%

44%

Very positive Slightly positive It has made no
difference

Slightly negative Very negative Don't know Net: Positive Net: Negative

The most powerful evidence of care and good intention will come with what is delivered, 
by engaging the public on local projects and demonstrating the value created.



Distrust in local councils is more multifaceted, 
driven by poorly perceived intentions and lack of accountability 

8Q: Which, if any, of the following are reasons that stop you from trusting your local council? (Please select all that apply).
Base: all 1,892 respondents who did not trust their local council

Reasons for distrusting local councils (% respondents)

49%
43% 39% 38%

33%
23%

9% 9%

They only care
about making
and/or saving

money

They are not held
to account on
their promises

They don’t care 
about what the 

local community 
needs

They don’t 
understand what 

the local 
community needs

They do not
effectively

communicate
their plans

They are
dishonest and

deceitful about
their plans

Don't know Other

The public’s distrust of councils may be growing a perceived accountability void in the planning process.



This results in demands for better ways 
to hold developers and the local council to account 

9Q: To what extent, if at all, would each of the following increase or decrease your current feelings of trust when it comes to a large scale development?
Base: all 2,183 respondents

Ways to increase trust in development (% respondents – net increase)

64%

65%

64%

69%

71%

72%

74%Better ways to hold private developers to account for what was promised

Better ways to hold the local council to account for what was promised

More opportunity for local people to influence the outcome of large-scale development

More transparency from private developers during the planning process

Clarity on the profits and tax generated by large-scale development

The council better explaining the reasons for its planning policy

The council setting a clear vision for the kind of places it wants



Ways to increase trust in large-scale development % public

The local council publishing both the costs and benefits of large-scale developments 45%

The local council publishing how tax from a development is spent locally 45%

A cap on the profit a private developer can make, above which the local council shares in the profit for local investment 45%

My local council explaining the choices available from a large scale development (eg increased low-cost housing, a new medical centre etc) 42%

My local council speaking more openly about the costs and benefits of large-scale development 41%

The local council & the private developer publishing their own financial assessment of large-scale developments (eg viability assessments) 41%

A simple way to vote on a private developer's planning application, with that vote taken into account by the local council 40%

The early involvement of the local community so that people have a chance to co-design proposals for a place 38%

A simple way to discuss and vote on the local council's vision for a place or neighbourhood 34%

A simple way to discuss and vote on the private developer's proposals for a place or neighbourhood 34%

Private developers communicating with the local community throughout the large-scale development 33%

An independent journalist being given access to all meetings and reports 33%

Increased publication of private developers' proposals for a large scale development 32%

There is no single solution to increase trust; a range of initiatives 
are likely to be needed, especially those focussing on the value package
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SUMMARY OF FOLLOWING QUESTIONS: Q: Thinking about communication from local councils and private developers during a large scale development... 
Q: Thinking about your influence over decisions and how places change... Q:  Thinking about transparency and how local councils 
and private developers are held to account on their promises... Q: Thinking about the taxes that local councils collect from large-scale development 
and the profits that private developers make... Which, if any, of the following would increase your current feelings of trust when it comes to a large scale 
development? (Please select the option that best applies). Base: all 2,183 respondents



Some possible areas of focus to increase public trust
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Profits / value package Accountability Public influence

1 2 3

Show that developers deliver 
much more than just profit, 
that they consider local needs 
and deliver long term value 
to the community 

Show that there are effective 
mechanisms to hold 
developers (and the local 
council) to account 
on their promises 

Give the public meaningful 
input on development decisions, 
involving them early with limited 
barriers to entry and actual 
influence on decisions that matter 



Methodology

Approach Sample

Qualitative research (Jan – Feb 2019)

Internal interviews
45 min semi-structured individual telephone interviews
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Councillor interviews
45 min semi-structured individual telephone interviews
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Resident focus group
90 min semi-structured focus group
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Displaced / business leader interviews 
45 min semi-structured individual telephone interviews
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Quantitative research (01st – 04th March)

General public survey
15 question closed question survey run by YouGov

2,183
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